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Greetings.  

It is with great gratitude and pride that I can share this summary with you. Class XI of the Minnesota 
Agriculture and Rural Leadership (MARL) program completed its course. Together with class, board and 
colleagues our staff team had to navigate more changes and adjustments than ever before in the history 
of the program. 

It was in spring 2020, not long after the outbreak of the Covid-19, when 27 candidates were selected for 
the 2020-2024 cycle. Excited about new enhancements, such as the Capstones and Peer Learning Circles 
and the alumni involved with that, we optimistically planned our seminars out. The pandemic would 
surely end soon… 

It was not all easy. Through the challenges we learned a lot. While the class traveled to Ecuador for the 
international experience, three members were not able to join. A new challenge that was faced with 
exemplary leadership skills. Under leadership of Nada Carter, the small group organized their own 
domestic study tour. In this first-ever MARL class summary, you will read her report, as well as that of 
many others who organized a special project to put new leadership insights into practice: the capstone 
projects. An impressive collection of efforts benefitting agriculture, community, and organizations. Hats 
off to all. 

Congratulations, Class XI participants, on the successful completion of your MARL experience. 
Being on this journey with you has been an honor. You are a group of leaders who cared for each 
other as you shared new experiences the past 20 months. I look forward to working with you as 
alumni of the MARL program, and following your leadership journey further. 

 

  

Olga Brouwer 
Executive Director, MARL 
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The three hundred MARL alumni all have different stories to share 
about their experiences. They might share a topic they found 
interesting within the curriculum, a tour that was impactful, or 
something about their international destination.  The experiences of 
MARL Class XI will offer a twist.  Their stories will include navigating the 
uncharted territory of moving the cohort online, being the first class to 
experience many new program enhancements, and learning to lead 
while living in a pandemic.  Through this long list of firsts, MARL Class XI 
has risen to meet every challenge and grown in new and unexpected 
ways. 

Over the last nineteen months, members of Class XI have honed their leadership skills through their 
participation in leadership seminars online, throughout Minnesota, Washington DC, and Ecuador:

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

Christy Kallevig & Toby Spanier 
MARL Program Leaders 

• Seminar 1: Beginning the Journey 
(online) 

• Seminar 2: Communicating for 
Success (online) 

• Seminar 3: Engaging Followers 
(online) 

• Seminar 4: Strengths Based 
Leadership (hybrid regional seminar) 

• Seminar 4.1: Navigating Conflict 
(online) 

• Seminar 5:  Community Leadership 
(Thief River Falls) 

 

• Seminar 6: Exploration and Connections 
(New London/Spicer) 

• Seminar 7: Leading with Purpose 
(Washington DC) 

• Seminar 8: Innovative Leadership (Austin) 
• Seminar 9: Inclusive Leadership (Lower 

Sioux Community/Redwood Falls) 
• Seminar 10: Facilitative Leadership (St. 

Paul) 
• Seminar 11: International Leadership 

(Ecuador) and Interstate Leadership 
(Oklahoma 

As Class XI went through each of these seminars they experienced many firsts.  MARL Class XI was the first 
class to: 

● Participate in online seminars 
● Experience a hybrid seminar featuring a participant led activity in their region 
● Build relationships with Alumni Leadership Fellows through Peer Learning Circles 
● Assist in designing seminars within their regions as regionally based Seminar Management Teams 
● Return to a previously visited international destination to deepen connections 
● Show immediate community impact through a Capstone Project and Exhibition 

 

 

 

MARL Class XI has also built a leadership skill that was never planned for within the curriculum: resilience.  Resilient leaders 
are needed today more than ever and it has been a pleasure to watch these twenty-seven individuals build relationships and 
learn about the leadership needs during and after the pandemic together.  As program leaders, it has been our honor and 
privilege to walk with this cohort through their unique experiences.  We look forward to seeing the impacts that each 
individual makes as they share their leadership with their communities and organizations throughout Minnesota.   
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Haley Ammann-Ekstrom 
“Little Hooves” 
 
Little Hooves is a program where I pair a student and 
a farmer together within the same local community. 
The goal is for both parties to walk away from the 
experience with more knowledge on Agriculture and 
hopefully a new lifelong connection in Agriculture. 

I chose to focus on this specific topic because I am 
personally seeing that kids are not raised on farms 
within Martin County so with that, we are seeing a 
disconnect between our kids and the agriculture 
sector (food, jobs, sports, projects). My hope is that 
the kids can learn from the farmer, ask questions, and 
get real life experiences with livestock, crops, 
equipment. Really, the students would experience as 
much as their comfort level allows them to be! Not 
only does this help our youth make the connection 
between food and farming but it also helps the local 
farmers become comfortable telling their own story 
and therefore being a future resource for the students. 
The target timeline for this project would happen 
during the summer when the students have more free 
time. There is no limit on age, gender. All are 
welcome!! We did not do any funding because the 
program, for now, would be a free community 
program that the students are signing up for. They 
could choose to be with the farmer for either a half 
day or entire day. Ideally, we would like to see them 
at the farm 2-3 times a week for a 3-week period at 
minimum so that they would get the feel of chores, 
crops growing, how machines are used, experience 
different weather conditions, etc. Meals/beverages 
will be provided throughout the duration of the 
program by the farmer. The only expense to the child 
would be the travel to and from the farm. By going 
through the MARL program, I have been able to see 
all the sectors of agriculture that are available to 
anyone willing to work. Along with that, I have also 
been able to see how valuable networking really is!! 
The connections I have made through the MARL 
program are not only friends but also resources I can 
use in the future. I personally come from a livestock 
background but there is a path for everybody, 
regardless of your background or if you grew up in 
an agriculture community. Our kids need to be able 
to have someone they can go to for questions, advice, 
or a part time job to figure out what they want to be. 
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Nada Carter 
“Stateside self-study trip to Oklahoma-
Texas Region”  
 

WHY: To provide an enriching culminating 
experience for those MARL Class XI                 
participants unable to attend the 
international trip to Ecuador. 
FUNDS RAISED: Funded by MARL 
IMPROVED QUALITY OF LIFE: This trip 
definitely improved the quality of life for 
the three participants, minimizing the “left 
out” feeling for missing the Ecuador 
experience. We also hope that we 
networked and shared valuable information 
with those we encountered.  
VOLUNTEERS:  Multiple Oklahoma and 
Texas Farm Bureau members gave several 
hours of their time to line up tour stops and 
guide us to the stops.  
UNIQUE ASPECTS: Never done before; 
selecting tour stops; tiny farms; personal                 
interactions 
WRITE UP: We saw passion for agriculture, 
grit, perseverance and generosity of time 
and talent in everyone we met. Our words 
for the trip: GIVING and WE PARTNER 
WITH…. 
MARL means: My MARL journey has shown 
me the leader within in a new light. I am 
more likely to reach out to others for 
collaboration and ideas. I can more easily 
embrace change (look forward to it, even!) 
and I am more able to acknowledge my 
emotions in a constructive way.  
  

Dr. Tammy Steele 
National Women in Agriculture Association 

John Paul III & Heather Dineen 
The Yellow Farmhouse 
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Joel Dorn 
“St. Peter Ag in the Classroom” 

 

I chose this project because I believe in the 
importance of agriculture literacy in youth.  Ag 
education is so important for our society to 
understand the basics of modern agricultural 
production.  Young adults are exposed to a lot of 
information, and many of these are not supportive 
of real agriculture.  It is my hope to provide some 
insight to what and how agricultural impacts 
everyone’s lives.    
 
I started with the MN Ag in the Classroom 
connections I met through MARL.  I then connected 
with my local Ag in the classroom representative 
who provided some insights and ideas.   
Next, I connected with my daughter’s second grade 
teacher and the principle of Saint Peter’s North 
Elementary.  I was given a time & day to teach a 
lesson plan.  I chose the “Seeds Necklace” curriculum 
using corn and soybeans grown on my farm.   
This project included descriptions of seed parts, 
functions and hands on opportunities.  It also 
explained the difference of monocots and dicots 
with hands on activities.  At the end of the class, 
each student planted a soybean seed into a clear 
necklace baggie with a moist cotton ball.  The 
proceeding days, they could see the germination 
process.  After 7 days, the students then wrote 
about their experience and the results.  
 
The intended change is to incorporate agriculture 
curriculum in the classroom at North Elementary in 
future years.  This curriculum will not start as a result 
of this one day, however it has opened doors and 
communication avenues with the staff.  The 
intentions are to continue this conversation and 
hopefully work with the administration for expanded 
opportunities for all classrooms.    
 
The personal impact was to personally take 
responsibility in agricultural education in my 
community.  It was a learning experience on how 
much time and effort needed to coordinate those 
involved and work with the school district.  I’ve 
learned to have the project laid out in as much detail 
as possible before starting the project 
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Erik Evans 
“Ag for All Podcast Series” 
 
Over time I’ve come to find that women and 
members of the BIPOC community are severely 
underrepresented within Minnesota’s agricultural 
sector. The stereotype of a farmer or anyone 
working in Minnesota Ag, for that matter, is a 
Caucasian male, even though women and 
underserved communities all play important roles in 
Ag. For this reason, I undertook this project to 
highlight these facts while encouraging women and 
members of the BIPOC community to engage with 
Minnesota’s agriculture. 

While no money was raised I believe this project has 
the potential to make a positive economic impact on 
both rural and metropolitan communities in that it 
highlights new professional opportunities for citizens 
who might have otherwise not considered ag-related 
careers. With new career opportunities comes 
positive economic impact on the individual (micro) 
and community (macro) levels. This results in a 
higher quality of life for the individuals the project 
impacts.  

This project could not have been accomplished 
without the help and support of my colleague, Lisa 
Martinez who acted as a producer for the podcasts, 
overseeing the technical side of the recordings and 
editing them. In addition, there were a number of 
respected individuals from various areas of MN Ag 
who volunteered to be a guest on the program once 
they were made aware of my project. Overall, I 
believe my volunteers gave about 20 hours of their 
time for this project.  

Personal statement about MARL experience: 

For the past two years I have been part of an 
amazing experience that has helped me become a 
stronger leader. The MARL program and its staff 
provided me with a number of new tools and 
resources that I can employ in my professional life. 
What’s more, the MARL program equipped me to 
not only be a better professional, but also a better 
manager. I am now in a position to share my newly 
gained knowledge in an effort to develop the skills of 
my staff. 
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Shannon Gegner 
“NRCS Outreach to the Next Level” 
 
The leadership skills I have gained while in 
MARL have made me more comfortable taking 
on greater reasonability at work. Since entering 
MARL I have volunteered to take my agencies’ 
booth at Farm Fest to the next level.  When I 
first started volunteering to work the booth at 
Farm Fest my agency had a small unorganized 
10’ X 10’ booth in one of the large tents with no 
focus. I made a small step and took over the 
organizing of the booth in 2019 with a small 25’ 
X 50’outdoor booth, to in 2021 taking a huge 
leap and being responsible for managing and 
running a large 60’ X 190’ booth on seed row.  

Taking the lead of the larger booth included 
seeding and managing the pasture plantings, 
designing/ordering/purchasing of all the 
displays and materials, coordinating volunteers, 
set-up and take-down of booth and creating the 
overall focus of the booth.  I chose this project 
as my capstone because I love doing outreach 
for the agency I work for, NRCS (Natural 
Resources Conservation Service). I felt like I was 
the best fit to get the booth to a level that 
would make attendees notice NRCS when they 
may not have in the past.  The project made 
NRCS far more visible in the larger booth and 
placed us in a location of prominence to give 
focus to great things financially and technically 
we can provide to rural land users. 

 My personal goal for the booth was to make 
NRCS and our employees more approachable 
and ‘normal’ to producers. As federal 
employees people seem to think we are 
different on some level- but I went over with all 
the volunteers that it was our top goal to make 
producers that entered our booth feel 
comfortable and for us to be approachable.  I 
will continue this project by volunteering to be 
the Lead for the NRCS Farm Fest booth in 2022.  
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Elizabeth Golombecki 
“Milk for More” 
 
I chose to focus on getting nutrition to more 
people. As a dairy farmer and someone 
concerned about my own diet and eating 
choices I have come to learn what a 
powerhouse milk is. Packed with 13 essential 
nutrients milk can give you the biggest bang for 
your buck at the grocery store, so how can we 
have so many that still don't choose milk. My 
dream is to have more people choosing milk 
and having access to milk. We kick this off with 
a 10 gallon challenge in June. We donate 10 
gallons of milk to the local food shelf and 
challenge others to do the same. My local Farm 
Bureau challenged other county Farm Bureau's 
and our dairy farm challenged other dairy 
farmers. We then set out on World Milk Day to 
give out 100 gallons of milk at the grocery store. 
We raised $500 from local banks, insurance 
companies, and dairies to be able to hold this 
event. An All You Can Drink Milk Stand is slated 
to be added to our county fair as a fundraiser 
for 4-H. Funding is currently underway and we 
are looking to raise $5000. With each of these 
pieces we've gotten to speak with so many 
people and share more about Dairy and the 
nutrition of milk, this is exactly what I have 
hoped for. I look forward to finding more 
opportunities to share about Dairy and get milk 
to more people.  

I've gotten to meet so many amazing people 
through MARL I look forward to how that group 
will continue to grow. MARL has pushed me to 
think more about how I am seeing others, what 
my actions are saying, and how I can use the 
tools we have talked about. MARL is only the 
beginning, it is opening up so many experiences 
that I look forward to building on more.  
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Chelsea Honnette 
“BIOGirls in Jackson-Lakefield, MN” 
 
I am very excited to have the opportunity to bring 
this unique program to girls in grades 2-6 in the 
Jackson and Lakefield, Minnesota areas.  I have a 
very simple “why” for doing this program: to build 
qualities that I find valuable within my own life in 
girls within my local community.  BIOGirls has a very 
straightforward mission which is “to improve the 
self-esteem in adolescent girls through 
empowerment of self and service to others.” This 
mission will continue to serve for generations to 
come and I’m very excited to contribute to it.  

With a chapter starting in a new community, it 
requires several commitments to be made up front.  
The most important commitment is a fundraising 
requirement of $4,000.  I am so grateful to share 
that with a little bit of effort by utilizing social media, 
radio, and print communication, we were able to 
knock this requirement out!  The next and I’ll say so 
far most challenging has been securing ten mentors 
for our program.  We have successfully sought out 
and found these individuals who will make such an 
impact on our program! This program will improve 
the lives of our youth in Jackson County, Minnesota 
in so many ways.  Most notably, we are building our 
replacements in community leadership!  It is to say 
that this program is totally volunteer supported at a 
minimum of twelve hours of programming, but a 
lifetime of good will come out of this.  I’m so grateful 
for our volunteers.  We open registration at the end 
of June, 2022 and will start the twelve week program 
at the end of July, 2022.  We look forward to seeing 
the progress made.  

MARL to me has meant many things.  It has 
reinforced for me the power of in-person learning 
and relationship building.  It has taught me that 
when surrounded by a strong group of natural 
leaders that you can step back and follow and still be 
super impactful.  It has taught me how important 
the little things are, like actually getting to know 
people at the most basic level and learning about 
them and their families, operations, and 
occupations.  It has given me the opportunity to 
make friendships that are built solid, surrounding a 
lot of common interests.  It was an epic experience 
that I’m so grateful to have experienced
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Austin Ludowese 
“The Business of Farming- Website & Social 
Media Outreach” 

 

My MARL capstone project was to share the 
story of my farm by creating a website and 
media outlets. I chose to pursue this because it 
challenged me to do something that made me 
uncomfortable and think deeply about why I do 
what I do. Traditionally, farmers have not done 
a good job at sharing what happens on their 
farm and connecting with consumers outside of 
their geographic area. This project forced me to 
take the first step in what I hope will be a better 
channel of communication between my farm, 
consumers, and individuals looking to find a 
career in Ag. 
 
My business’s investment in the project was 
roughly $1,800 for help in creating the website. 
 
The impact on Minnesotan’s will take time and 
is an ongoing effort. My biggest hope for impact 
is to inspire someone who maybe does not have 
an agriculture background to pursue a career on 
my farm. With an aging Ag workforce and more 
reliance on specialized skills to manage people 
and technology on the farm, I believe there will 
be opportunities to find rewarding careers in 
rural agriculture. 

 

I would consider my business partner as a 
volunteer as well as our wives. They helped me 
shape the look of the website and asked the 
difficult questions when I was trying to convey 
the story of our farm on a social space. 

 

The MARL experience has been excellent for 
me. It has pushed me outside my comfort zone 
and challenged me in ways I did not anticipate. I 
have formed lifelong relationships with my 
classmates and I look forward to watching them 
grow in their careers. 
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Steven Marsh 
“Ag in the Classroom” 
 
 
Coming from a rural community, our 
students are familiar with agriculture. I took 
the opportunity to teach our local school’s 
third graders about not only local crops and 
animals, but also agriculture around the 
country. It is important to educate our 
youth about the process of how food gets 
from the farm to the dinner table. The focus 
was on specific agricultural product 
processes, and a variety of states that 
produce various livestock and commodities. 
I brought packages of wild rice for students 
to bring home to share with their families. 
 
The students were engaged, asked 
meaningful questions, and enjoyed our time 
together. The teacher contacted me and 
commented on how much the students 
learned; she also asked if I would come 
back again. I am looking forward to going 
back next year! 
 
The MARL program has been the 
experience of a lifetime. The networking, 
education, tours, skill development, travel 
experiences, and self-awareness have been 
extraordinary. The program has forced me 
out of my comfort zone, and I have grown 
as a leader because of it.  
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Sarah McConnell 
“AFA Awareness and Applications” 
 
Agriculture Future of America (AFA) is a program 
that starts with graduating high school seniors who 
plan to get a four year degree in an agriculture 
related field. AFA collaborates with donors, schools, 
and the communities to award these seniors with 
scholarships ranging from $1,600 to $4,200+ which is 
to be used for college and the AFA Leaders 
Conference cost. At the conference, annually held in 
Kansas City, Missouri, the scholarship recipients have 
the opportunity to grow as leaders through 
networking, workshops, and key note speakers.  

I selected this project because I personally review 
the applications and interview the seniors in my 
county and have seen one big issue over the years. 
We receive very few applications. In Martin County, 
we give two $4,200 scholarships out through this 
program annually. Last year, we only had two 
applicants. Luckily, they were both phenomenal 
choices, but we would love to see 10+ applicants. In 
a county with five high schools and a strong 
agriculture foundation, this should be easily 
attainable.   

For this project, I anticipate I will work with our 
Martin County Chamber of Commerce President, the 
High School guidance counselors and Ag teachers in 
the community, and the students themselves. The 
impact I am aiming for is more awareness of the 
opportunity and an increase in applications.  

Final numbers – we did receive four solid applicants 
and interviewed them mid April. Although we would 
love to see more interest in the scholarship app 
numbers, four is still better than we have been 
getting the last few years.  

One big change that AFA subtly made this year but 
will actively advertise for next year is now accepting 
applicants who intend on going to a two year college 
versus just a four year. I believe this will open up 
opportunity for significantly more students in the 
area and I fully support the change. The two selected 
applicants will speak at our May 2022 AgBusiness 
Chamber meeting, help with our annual Pork 
Cookoff during the fair, and attend the AFA 
conference in Kansas City in November. 
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Deborah Mills 
“Who’s your Farmer: Sourcing Farmer-
grown food and meat buying guide” 
 
 

Project:  

A website for people to locate the farmer’s 
direct selling food and meat buying guide.  

The inspiration behind "Who's Your Farmer" is 
for every Minnesotan to know the name of 
their farmer, for people to rediscover how great 
tasting fresh local food and meat is, and build 
relationships within their local agricultural 
community. 

Impact: 

It is my hope to point people in the direction of 
discovering whom to source their own food and 
meat from in their own communities and 
region.  

Buying local is more than marketing, it truly 
does create economically viable local 
economies by circulating the dollars throughout 
the community. 

 
MARL experience:  

I am grateful for the opportunities, experiences 
and my fellow Class XI members that I have 
been blessed to be on this journey with. 
Throughout this journey, I gained a better 
understanding of my leadership strengths, 
emotional intelligence, and relationship 
building. All valuable knowledge to move 
successfully in the leadership arena. I also 
discovered things that were causing setbacks 
and have tools to better manage them. All in all, 
participating in MARL is a once-in-a-lifetime 
experience to which I am genuinely grateful to 
be a Class XI member and soon to be a MARL 
Alumni. 
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Kim Neumann 

“Ag Country Women’s Education event” 
 
As a loan officer I have witness so many women not 
knowing their operation whether it is due to not 
having the opportunity to be included or simply not 
having the interest. I see this a lot when it comes to 
the financials of the operation. I also hear that 
woman feel uncomfortable attending meetings with 
a bunch of men because they aren’t comfortable 
asking questions. By holding women’s educational 
events it provides opportunities for these women to 
have a better understanding of their operation and 
to get comfortable attending other meetings with all 
the men.  
 
Before COVID hit, AgCountry was holding a couple of 
women’s events each year with topics covering 
financials, crop insurance and marketing and 
succession and retirement to name a few. My 
capstone project was to create a committee for our 
south region and bring these women’s educational 
events back for our customers. This has been 
successful so far and I hope to continue growing it.   
 
Our first event after the long pause from COVID was 
held in December of 2021. Our topics were on crop 
insurance and crop marketing. I found that this 
event needs to be held a little earlier, so it isn’t 
competing with Christmas programs and sporting 
events. The next event is going to be held June 29th 
at the Iverson Tree Farm near Belview, MN. The 
women in attendance will also get to make 4th of July 
planters with assistance from a local floral shop. A 
lot of our surveys from previous events have wanted 
time to network with other women at these events 
so we thought this would be a great event to do so.  
 
The surveys the women have completed after the 
events state they have enjoyed their time and have 
learned a lot. The committee’s plan is to hold two 
events each year. One in November that is more 
educational and the other one in June where we 
provide the opportunity for women to network with 
one another.  
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Brad Schloesser 
“Veterans in Agriculture through MARL” 
 
Impacts of the project:   
The individuals that choose to provide service 
to our country are often returning to rural 
communities following their military service and 
may desire continued service.  The MARL 
experience can provide significant learning, 
service and networking opportunities.   
 
Funding raised:   
In-kind donations: 
($ 2,000 and cash contributions = $ 18,000)   
Total: $ 20,000 
 
I anticipate that future MARL participants that 
are veterans will experience the strong value 
and sense of service within MARL experienced 
in new arenas.  Funding scholarships will reduce 
the financial commitment for those that have 
served already. 
MN State Southern Agricultural Center of 
Excellence (SACE) Staff – support with concept, 
design and dissemination of scholarship 
support.  South Central College Graphics Design 
Team, South Central College Foundation – assist 
with funding distribution.   
Hours: 10 hours. 
MARL has been all about growth, new 
experiences, and classmates that support and 
challenge growth.  Support of each other during 
Class XI seminars – virtually and in personal 
sessions.  Rich growth opportunities in 
Minnesota, nationally and near the equator – 
wonderful international experience with travels 
to Ecuador. I am a learner, facilitator of learning 
and supporter of this learning about leadership 
in agriculture with MARL. 
 
Personal note:  My brother returned home after a 
20+ year Army career, his role as a family man, 
participation in community, and work in our state 
has been positively influenced by participation in 
MARL Class IIX – I know this experience allowed him 
to maximize his impact and effectiveness in many 
arenas.  Proud of our brother!  There are more like 
this veteran to benefit. 

 
 
 
 
  

My Uncle Bill passed away last year, he was a farmer, 
father, husband, granddad, and marine – veteran; this 
photo was taken at his “celebration of life”   
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Amy Smith 
“Critical Conversations about Agricultural 
Education” 

While attending the Washington DC MARL session, 
Senator Tina Smith described a request that she 
makes of those with whom she meets: “Tell me 
something I don’t know, that I’m not going to like.” 
As I completed my capstone project, this statement 
continued to circulate in my mind. Ultimately, I 
decided to actively pursue and engage in difficult 
conversations with UM Agricultural Education 
program stakeholders and Alum.  
Leveraging leadership development provided 
through MARL, particularly around emotional 
intelligence, conflict, and utilizing feedback, these 
critical conversations enabled me to connect with 
individuals I otherwise wouldn’t have and invite 
them to share valuable insight. While COVID 
challenges caused adjustments to my initial plan to 
conduct these conversations face-to-face, visiting 
the communities and organizations of those 
involved, there were still positive outcomes. The 
dialogue, although difficult at times, allowed me to 
gain insight about program/College/University 
perceptions and identify challenges, concerns, and 
barriers while trying to demystify perceptions of 
UM/CFANS/Ag Ed and establish relationships with 
new allies and advocates who can assist/promote 
UM Ag Ed. 
I am a firm believer that when we know better, we 
can we do better. These critical conversations 
allowed me to practice my leadership and further 
develop my emotional intelligence while providing 
feedback that will allow me to personally “do better” 
as a leader, and, in turn, provide better leadership 
for the UM Ag Ed program impacting students, Alum, 
and stakeholders. 
MARL participation allowed me to meet and develop 
lifelong relationships with agriculturists and rural 
leaders from across Minnesota whom I’d never 
otherwise have had the privilege to meet. The 
connections, shared experiences, and conversations 
with Class XI members have certainly been a 
highlight. Additionally, I’ve gained greater technical 
knowledge of agriculture, food, and natural resource 
topics, rural challenges and opportunities, and 
leadership development from the educational 
programming provided. I look forward to leveraging 
and applying all that I’ve learned as I move forward 
in my own personal and professional leadership 
journeys.  
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Brittany Ullrich 
“Building your Future: Careers in 
Agriculture” 
 
 
 
 
Growing up in a farming community and 
participating in 4-H and FFA I never realized 
how many opportunities and career choices 
there were in Agriculture. The goal of my 
capstone project is to build a type of curriculum 
to be used by FFA and 4-H chapters throughout 
Minnesota to educate 8th-12th graders on 
building their future with a career in 
Agriculture. For local chapters I will be reaching 
out to advisors and leaders to present this 
information in an interactive PowerPoint format 
to their students\members. 
  
 The target audience was selected by reviewing 
current opportunities for students to learn 
about Agriculture careers. In 3rd grade across 
the state of Minnesota, teachers use Ag in the 
Classroom curriculum to help kids learn about 
different aspect of Agriculture, however there is 
not a lot of data to support how much 
information students are given about careers in 
Agriculture when they are looking at career 
options and college choices. 
  
Agriculture has provided me with an incredible 
career and network. I am passionate about 
mentoring students to explore the many 
opportunities within the Agriculture industry. 
MARL has ignited my passion for promoting this 
great industry as well as servant leadership 
within my team, my MARL cohorts, and my 
community.  
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Roy Wookey 
“Farmers in Manufactoring” 
 
My capstone idea is around the gap in the 
agricultural workforce for technically trained 
and skilled individuals for the planting and 
harvesting seasons. Currently there are many 
youths who go to Community Colleges here in 
Minnesota for a variety of Agricultural 
Application, Agri Business, and Agricultural 
Power and Technology programs. Many of 
these students grew up on family farms and 
want to continue to stay involved in the farm 
but it can be a struggle for some farms to 
support multiple generations. It’s also a struggle 
for many businesses, including Nova-Tech, to 
find technically trained and skilled individuals to 
add to the workforce.  

Using my presence as a leader in a rural 
manufacturing company and connections to 
Ridgewater College I am informing youth of the 
opportunity to work at Nova-Tech as a full-time 
employee. The incentive for them is that they 
can work full time in a technical field with the 
option of up to 12 weeks of intermittent leave 
each year that they can utilize for the two 
seasons while maintaining health care benefits 
thru Nova-Tech. I believe this will be a win for 
the individual and our company in finding team 
members with great values, technical skills, and 
a flexible schedule for them. 

 

What has my MARL experience meant to me? 
MARL has been a great opportunity to learn 
more about rural MN, including representation 
at the state and national level, develop 
connections with other leaders that are 
passionate about agriculture, and motivated me 
to engage the community in leadership growth. 
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Organizations 

 
Dylan Barth 
“To Make Better Men: Capital campaign 
Lambda Chapter House” 
 
Alpha Gamma Rho’s purpose statement begins, “To 
make better men and through them a broader and 
better agriculture”. As an alumnus of the Lambda 
Chapter at the University of Minnesota I have had 
the opportunity to serve our organization which 
helps to develop the future leaders of agriculture.  
 
My MARL capstone project is to serve on the board 
for the capital campaign currently underway. 
Our chapter house facility is the heart of our 
fraternity, and we aim to provide top quality campus 
housing for our members. A major remodel in 2014 
and the acquisition of the lot next to ours in 2020 
left our membership with some outstanding debt. 
We are also aiming to make some improvements to 
the newly purchased lot to make our facilities even 
better for the undergraduate members.  
 
Our goal is to raise $1.25 million through a capital 
campaign that would allow the chapter to be debt 
free and complete $300,000 in improvements to the 
new land. This will significantly alleviate burden on 
the chapter and allow us to focus on our purpose. 
 
We are now moving into the public phase of the 
campaign. During the quiet phase we received over 
$725,000 in pledges. Nearly $50,000 of those 
commitments have come from my solicitations. We 
fully anticipate hitting our goal by early fall allowing 
us to pay off all debt and start construction plans.  
 
 
Personal Comment about MARL: 
I am thankful for and blessed by the connections I’ve 
made with the members of Class XI. The network of 
Ag professionals will serve as resources, 
connections, and friends for the rest of my life.   
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Quyntin Brandt 
“Class XI Auction: Passing it Forward” 

I pursued this project to be able to pass on the 
benefits of MARL to the cohort. Knowing the 
impact MARL had on me, being able to support 
the upcoming class would be a privilege 
financially.   

The funding raised during the Class XI auction 
will have a significant impact, considering this 
funding will support the next class to reach their 
maximum leadership potential.  

Approximately 20 volunteers combined from 
class XI, alumni support, and donation 
cheerleaders. Approximately 100 hours of 
combined volunteer hours.  

A few other Class XI members and I wanted to 
support upcoming class members through 
putting on a class auction to support upcoming 
class members. To effectively ask for donation 
items, we built a team of Auction Cheerleaders. 
These cheerleaders were comprised of one 
person per the previous cohort. They were 
tasked with soliciting help from their fellow 
class members. This project required teamwork 
and project management to have the items 
entered before the auction deadline 
successfully. 

MARL has been a great chance to network with 
passionate agriculturalists from across 
Minnesota. I believe that the friendships 
formed throughout the two-year program will 
last a lifetime. In addition to the relationships, 
the leadership and learning opportunities will 
serve as a sound compass in life’s travels. 
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Holly Hatlewick
“Get on Board- SWCD Board Guide” 

I interviewed the Renville County Soil & Water 
Conservation District (SWCD) Board and asked 
what tool or resources they would find helpful 
as a Board member.  They felt a hard copy guide 
on basic board procedures, meeting tools and 
relevant maps for our county and work would 
be beneficial to them. They wanted a resource 
that could grow with them and be easily 
updated as programs, statutes, and police 
changes.   As a result, I put together a Soil & 
Water Conservation District (SWCD) “Get on 
Board” Renville County SWCD Boarding 
guidebook.  I didn’t raise any funds for this task, 
but look about 80 hours to produce, and I used 
$32 to create the initial template.  

My Board has expressed that these binders 
have helped them better under their roles and 
keep them organized.  They also help with 
potential irregular questions that may arise.  I 
have been asked to present this on boarding 
guide to our State Manager meeting in July to 
85 colleagues and at a National meeting in Aug. 
to 200 colleagues from across the US.  

Throughout its development, I had input from 
the Renville SWCD Board members and 
adjusted to meet their recommendations.  

MARL was not the experience I thought I was 
signing up for. But it pushed me out of my 
comfort zone, which is one reason I applied.  I 
learned a lot and met wonderful people. I’m 
grateful I had the opportunity to participate in 
Class XI.  
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Jesse Pabst
“MARL Class XI Auction” 

My original idea for a capstone was not what I had 
hoped, and along with encouragement from fellow 
classmate Quyntin Brandt he had brought up the 
idea to work together and co-organize the Class XI 
auction to help raise funds for future MARL classes. I 
chose to pursue this idea to strengthen my own 
organizational skills and understanding of how a 
benefit auction is put together. 

At the time of this writing, I would love to share how 
much money we raised for future classes, but that 
information will not be known until the evening of 
June 22nd and the auctions are all closed! I would like 
to think when everything is all said and done by 
having this auction, we have helped fund future 
opportunities for incoming classes to explore new 
places in our wonderful state. 

During the process of getting this auction going, 
we’ve had numerous volunteers help to get this 
project going, both from our own class, who 
volunteered to be on the auction committee and 
from all the previous graduating classes as well. 
There is strength in numbers, and as the size of the 
MARL Alumni has grown, Quyntin had the wonderful 
idea of recruiting one “cheerleader” from each of 
the previous MARL classes which would oversee 
contacting members from their own cohort to seek 
auction item donations.  I can’t say enough, on how 
much appreciation I have for the “cheerleaders” and 
the amount of personal time and effort was put into 
play to help make this a success. 

The whole process has been a wonderful experience 
for me. There have been time constraints, 
frustrations, but also moments of reward as things 
have come together. I have really appreciated the 
opportunity to work closely with one of my 
classmates after spending the last two years learning 
and growing together, and to also work together 
with members of previous classes I otherwise would 
have never had the opportunity to do so. It has 
become an exclamation point on a wonderful two 
years of being in the MARL program, which has 
stretched my ways of thinking and pushed me in 
new directions I otherwise would probably never 
have pursued. 
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Charlie Vogel 
“The Launch the Alliance of Competitive 
Archers (ACA) for N. Dakota & Minnesota” 

What: 
• Successfully Launch the Alliance of

Competitive Archers (ACA) for North
Dakota and NW Minnesota archers.

Why: 
• Provide a nationally affiliated

association for archers of all ages to
compete and develop their archery
skills

Who: 
• Archers of all ages and abilities

When: 
• 2022

How: 
• Form Board of Directors, petition

the National Field Archers
Association for national affiliation,
work with local chapters to host 6
events in 2022, and reach out via
social media for participants.

Results to Date: 
• 4 of 6 Events complete in 2022 23 –

56 participants at each event
o Ages range from 6 – 77, both

male and female classes well
represented

• NFAA Affiliate
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Building Community 
Kaelyn Rahe 
“Rewriting my Rural Narrative” 

After learning about the need for rural leaders 
during our session in Thief River Falls, I felt I 
wasn’t doing my part in my community and 
wanted to create a capstone project that 
helped me to get more involved in my 
community. 

Therefore, I reached out to the Mankato FFA 
chapter to see if I could help in anyway. As a 
result, I got the opportunity to coach students 
the forestry CDE. Additionally, I joined the 
Mankato FFA Alumni and Supporters where I 
currently fundraise money for Ag scholarships, 
joined Mankato Growth Young Professionals, 
volunteered at Farm America teaching package 
design and aspire to run for city council.  

My project might be a simple task to some; 
however, I do see a lack of young leaders in our 
rural communities. Not many people my age 
are stepping up to take on these leadership 
roles, and we are seeing the effect of it. Young 
leaders bring a different voice and perspective 
to the table which can drive conversation and 
change which I look forward to continuing 
doing. 

 My key takeaways from MARL 

You are never too young to make a 
difference. Instead of waiting to be asked to 
be on a board, reach out. You are allowing 
yourself to be stagnant by not taking action. 

Sometimes you need to step down for 
someone else to step up. 

At the end of the day, the only person 100% 
on your side is yourself. You are your 
biggest advocate. 
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Jana Stangler
“Raising Awareness on careers in the trades 
for St. Charles high School students” 

This past year my son had to choose his classes for 
his freshman year of high school. Upon enrolling for 
classes, he chose not to take a foreign language to 
which classmates responded that “you are making a 
mistake” “you need to have two years of a language 
in order to go to a four-year school.” He informed 
them he is not planning on going to college but 
rather going to enter a career in the trades 
(welding). 
This interaction reminded me how much of a stigma 
there is placed on kids that you have to go to college 
following high school in order to have a good career. 
I chose to conduct a project that would bring hands 
on experience and awareness on the various careers 
available in the trades. I think it’s important for kids 
to understand all their options. Every single one of 
us relies on people in the trade industries and we 
need to start getting students interested in these 
fields early on so we have future working pooling as 
older generations retire. 

For my project, I brought the Big Ideas mobile lab to 
the St. Charles High school for a day. I wanted my 
project to impact the school where my son is a 
student as well as the community where I reside. 
Over 65 students had the opportunity to sign up to 
go through the trailer to get hands on experience in 
welding, industrial painting, excavating and a virtual 
reality where they got to choose from over 250 fields 
to experience. 
I raised $3,000 through sponsorships of my project 
from my employer, Compeer Financial and S&S Dairy 
Systems/heating and cooling in St. Charles, MN. 
This project helped bring awareness to the local high 
school on the importance of exploring different 
career paths for students and what the careers 
might be like. 
A fellow classmate and professional journalist, Katie 
Knapp joined me for the day. She helped me by 
taking photographs and is working on a feature story 
to be published in the newspaper.  

Parents from surrounding school districts contacted 
the high school inquiring on if their kids could attend 
the event. It shows there is definitely interest in the 
local communities for this type of learning. 
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Dan Vagle
“Kittson County Mental Health First 
Responder Team” 

In Kittson County MN, we have seen an increase of 
mental health emergincies .  At Lancaster Covenant 
Church we want to stand in the gap for people 
seeking mental health help.  

We decied to create a team of first responders that 
have been trained by a professional trauma counsler 
that can help people connect the mental health dots.  
The goal of this group is not to treat, but to listen, 
and help point the person to a path that will get 
them help.  It may be an intervention, or something 
as gentle as reccomending and connecting you to a 
support group.   

We have received a $5000 donation that we have 
used to sponsor trainings, provide 
transportation,and counceling scholarships.     

We have sponsored 2 free Mental health trainnings. 
The first was Dealing with Difficult People.  The 
second specialized in Childhood Trauma.  We had 
Educators, Police, Customs agents, First responders, 
Clergy, Parents and Grandparents attend.  Our plan 
is to offer 1 Trainning per quarter done by a 
professional in Mental Health.   

Everyone involved is volunteer,  from our Pastor to 
the Crisis counsleor and support staff.  We have 
been averaging 30+ hours per week in responding to 
the need in Northwest Minnesota.  Our goal is to 
add a full time counselor to our church that could be 
devoted to this project.  We are currently seeking 
donations to facilitate this and expand our reach.  

I like many other have had the benefit of being able 
to “talk through” problems that at the time I was 
very overwhelmed with. MARL has helped me see 
the need that EVERYONE at one time needs 
someone to walk with them to wellness, no matter 
how sucessful you are.  
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Honor Roll of Donors 

PREMIER PARTNER LEVEL $50,000/YEAR 
Minnesota Corn Growers Association 

VISIONARY LEVEL $25,000-$49,999/YEAR 

LEADER LEVEL $10,000-$24,999/YEAR 
CHS Foundation 

Compeer Financial 
Minnesota Soybean Research & Promotional 

Council 

PARTNER LEVEL $5,000-$9,999/YEAR 
AgCountry Farm Credit Services 

East River Electric Power Cooperative 
Heartland Corn Products 

Land O'Lakes, Inc. 
Midwest Dairy Association 

Minnesota Pork Board 
South Central College - Mankato 

BENEFACTOR LEVEL $2,500-$4,999/YEAR 
Absolute Energy 

Minnesota Farm Bureau Foundation 
Sandy A. Ludeman 

CHAMPION LEVEL $1,000-$2,499/YEAR 
Cameron Fanfulik 

Joshua Betcher 
Minnesota Turkey Research & Promotion Council 

Olga Brouwer 
Petersen Farms, Inc. 

Pine Lake Wild Rice Farm 
Reuben & Judy Bode 

Shelly M. Schell 
West Central Initiative 
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PATRON LEVEL $250- $999/YEAR 
American State Bank of Grygla 

Brant Groen 
Bruce Dokkebakken 

Bruce Tiffany 
Bryan Grove 

Chelsea K. Russell 
Don Buhl 

Donna Boonstra 
Doug A. Huebsch 

Erik Evans 
Grant Crawford 

Great River Energy 
Holly Hatlewick 
Jana Stangler 
Jay Schmidt 
Jayson Fultz 

Kandiyohi County Farm Bureau 
Kevin Dahlman 

Laura Olson 
Lyon-Lincoln Electric Cooperative 

M & J Grain 
Mary L. Peichel 

Matthew R. Tiffany 
Merck Foundation 

Minnesota Agri-Growth Council, Inc 
MinnWest Technology Campus 

Rodd Beyer 
Sam Ziegler 

Scott A. Waldner 
Steven Hoffman 

Ruth K. Meirick 
Sarah Betzold 
Sarah Dornink 
Stacy M. Frost 
Steve Schmitt 

Three Sisters Furnishings LLC 
Tim Bickett 
Tim Dufault 

Tyler A. Grove 

ALLY LEVEL $100-$249 YEAR 
Adam Ulbricht 

Anez Consulting 
Annette Zimmerman 

AURI 
Bev Durgan 

California Agricultural Leadership Foundation 
(CALF) 

Carolyn Olson 
Chris Horob 

Christina Kallevig 
Colleen Moe 

Curtis Mahnken 
Debbie & John Chute 

Development Services Inc 
Doug Hoffbauer 

Erin Spangler 
Gary Lager 

Glen Netzke 
HomeTown Bank 

Jane Wilcox-Hardwick 
Jerry Svoboda 

Jesse Pabst 
John Bruihler 

Kandi Land Farm, LLC 
Krista Kopperud 
Kurt Blomgren 

Michael W. Yost 
Nancy Bitterman 

Natasha Mortenson 
Nick Godward 
Paul Simonsen 

Peter Imle 
Rick Sommers 

Robert Milligan 
Ruth K. Meirick 
Sarah Betzold 
Sarah Dornink 
Stacy M. Frost 
Steve Schmitt 

Three Sisters Furnishings LLC 
Tim Bickett 
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MARL Board of Directors 2021- 2022 

Chair – Shelly Schell 

Vice Chair – Mark Enninga 

Secretary – Shawn Schloesser 

Sarah Dornink 

Brandon Schafer 

Brant Groen 

Angela Guentzel 

Sara Hewitt 

Dr. Bob Milligan 

Kyle Petersen 

Bruce Tiffany

Class XI Liaison - Matt Altman 

Class XI Liaison - Curtis Mahnken 

Ex. Officio - Nathan Polfliet 

Ex. Officio - Dr. Bev Durgan 

Ex. Officio - Lee French 

Ex. Officio - Dr. Stephen Jeanetta 
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